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«A WAY

Coaching & Consulting

PROPOSAL

FOR K-12 SCHOOL TRANSFORMATION

Evidence-based, easy to implement best
practices for improved school performance
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Make A Way

MAKE A WAY is a full-service consulting
firm committed to transforming schools by
providing highly effective best practices
and strategies that are evidence-based and
easy to implement. For almost 2 decades
we have specialized in world-class
professional learning and strategic

planning. 0000
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Coaching & Consulting

Evidence-Based

The MAKE A WAY 4-prong Intervention
Approach meets the Every Student
Succeeds Act (ESSA) requirements as an
iIntervention for: Equity, Family
Engagement, Homeless and/or Foster
Care Youth, Mentoring, Neglected and/or
Delinquent Youth, School Safety and
Climate, Social Emotional Learning.
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Coaching & Consulting E I P g P b P I .t
Our wide variety of services are eligible for ESSA federal
funding under the following Title programes:

Every Student Succeed Act (ESSA)

Title |, Part A Title I: Improving the Academic Achievement of the
Disadvantaged

Title Il
Title Il, Part A: Building Systems of Support for

Title Il Excellent Teaching and Leading
1. Teacher Induction and Mentorship

) 2. Strong Teacher Leadership
Title IV 3. Transformative School Leadership

Title IV, Part A: Student Support and Academic
Enrichment Program

1. Well-Rounded Educational Opportunities

2. Safe and Healthy Students

IDEA
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Scope of Services

The MAKE A WAY School Improvement
Intervention service consists of: strategic
planning with admin, PD and coaching for
staff, student engagement, parent and
community involvement. We also offer an
array of high relevancy SEL curriculum
materials and online learning options.

www.MakeAWaySchool.com
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Coaching & Consulting

Administrators

AREAS OF ADMIN SUPPORT:

e Establishing Buy-in

e Implementing Accountability measures

e Creating Positive School Climate

e Shifting Teacher Mindset

e Improving School Morale

e Teacher Recruiting and Retention

Integrating Relevant SEL, Restorative Practices &
Meaningful PBIS
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Coaching & Consulting

Teachers

TEACHER & STAFF TRAINING & COACHING:

Class Management

Building Positive Relationships

Teaching with Relevance

Dealing with Challenging Behaviors
Understanding Poverty Mindset

Turning Parents into Partners

Integrating Relevant SEL, Restorative Practices &
Meaningful PBIS
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Results
Driven

Typical outcomes include improvements in the
following areas:

1.  School-wide climate and culture
2. Staff morale

3. Teacher class management

4.  Positive student behavior

5.  Student Academic performance
o. Attendance and enrollment

www.MakeAWaySchool.com
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Coaching & Consulting

Success Story

Challenges:
e Low staff morale _
e Challenging student population = | e e e
Interventions: i WO
g, gt : Mﬁ&uiu&"

e Provided professional learning for effective class
management, building positive relationship, and
teaching with relevance

e Utilized PD handbook for book study

www.MakeAWaySchool.com MAKE"

Results: ANOTHER MAKE A WAY SCHOOL DISTRICT
Awarded best Adult Ed program in the state the WINS PRESTIGIOUS AWARD!

following year.
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Coaching & Consulting

Success Story

Dr. Hobbs, i BEBr: Tippét,ﬁii:ldl e, : Hotep, founder
Superintendent | School _Pr';u‘ci‘pal | \ ; 'Iﬂr- -b‘f'._[;lust_le
Challenges: ' oy 8 B DR o
e Poor class Management | |
e Lack of accountability > \» W - mm R
. 4 e j . . 5
e |neffective PBIS _,_:5:'::"5! < P 4 = e e N
e oW parent INvolvement = g ) \ M&!&E_} é
E ~ . Relevancy Is our Specialty . {
Interventions:

www.MakeAWaySchool.com

e Revamped and simplified PBIS
e Implemented distributive measures of

accountabilit
Y HIGH POVERTY SCHOOL IS NOW ONE

e Provided PL for effective class management,

building positive relationship, and teaching with OFTHETOP IN THEIR STATE!

relevance
e Created monthly positive parent interaction plan

Results: O00O0

Recorded highest test scores within the last 20 years!



Coaching & Consulting

success Story

Challenges: J -"'-"R “f‘%ﬁ#hﬁ?ﬂﬁm SCHOOL SUCCESS STORY:
e Low morale & teacher expectations e —] T
e Historically failing school myA Ohio principal moves
* New principal VARl school fromFtoa C

: iIn one year!
Interventions:

Leadership professional development
Provided strategies for rebranding
Conducted Poverty Mindset training

implemented measures of PRINGIPAL MAKES HUGE GAINS BY

accountability

e Created climate & culture action plan IMP[EMENTING 0““ STHATEGIES

Results:
Moved from failing F to C school in 1 year!

www.MakeAWaySchool.com MAKE"
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& Cost

We offer several flexible options to meet a
variety of budgets. Each is desighed to
ensure that we provide consistent, high-
Impact implementations and allow for us
to follow up and follow through to
maintain standards of excellence with
sustainable results.

www.MakeAWaySchool.com
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Coaching & Consulting

Monthly

10 months of service providing:

sl ggallrls] s lpgpptirlc/s) |s/uigupiels) [slugaulcle e school visits to provide PD, teacher coaching,
| L oeen f;;? N - mentoring, progress monitoring, strategic admin
U SN | - planning, and other agreed upon services
—— ErT— * SWOT analysis
r solsesonoblceesennls” 0 b e monthly reporting
S fzf:fzfzifi% f: :Ef:fzf:f:f: ;3‘&3;23 » weekly wellness checks
mood | | | | (s zmmwm | | (2822000 s | | e year-long access to online PD library
e online student materials, lessons and activities
.. ABEEE .. | [ g .. A0 . “s8  1year license for online curriculum resource center
i;Ua R | i 142:1.\_j,- | o starter kit featuring complete set of our high

2526 2, _. 2930 2324 25 __ /|28 29 - 25 26 2/ __ .9(30 31|

relevancy curriculum materials

*Visit schedule can be customized. $49,000 for the school year
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Coaching & Consulting B i - M O n t h Iy

6 months of service providing:

SMTWTIFS [sMTwTFS smTWTEFS e school visits to provide PD, teacher coaching,

123456 12

ancereEne N JCannnan: mentoring, progress monitoring, strategic admin

| 14/15 16 17 1819 20| |13 19| 10 11 12 13 14/15 16
212223 24 25 26 27 Y 526 17 18 19 20 21|22 23

O [ | [2zsslmm) planning, and other agreed upon services

L B — * SWOT analysis
S G (ST TS S TWTE S (S R e monthly reporting

557891011 3455?39 7 ‘:.13

12 13 14 15 16 17 18 1I] 11 12 13 14 15 16 14 U 5i20 o Weekly Wellness CheCkS
T mammn | (wsmmmsn m @ | e year-long access to online PD library
e online student materials, lessons and activities

S EA T L A R =300 (R L R T A e 1year license for online curriculum resource center

4|1 2[3]a]s[6[7]8 | ' 45 67 8/9/10

n R o e e g ETER D T e starter kit featuring complete set of our high

18 1% 16 17 18/19 20 21 22 - y 18 19 20|21 22|23 24

25 26 27 .. -2|30 23 24 25 26 27 28 29 P 25 26 27|28 29|30 31 relevancy Curriculum materials

*Visit schedule can be customized. $36,000 for the school year
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Coaching & Consulting

Quarterly

4 months of service providing:
sIuisiwlclels] [olufTialelelh [SInigelels e school visits to provide PD, teacher coaching,
| _1’4;;;3;;:13;3 slrlalsiinlil =iy R 0 mentoring, progress monitoring, strategic admin
wlm 111 Eﬁ-i;;ii;ii-i?“ o[ S 5] planning, and other agreed upon services
e SWOT analysis
e monthly reporting
SaEEEET hnLbinh whinun ;:;\J.QEE » weekly wellness checks

Blan] [ [ [ ] [slzrjzs]z]s | 5] o] zr ol afon] [2a]coSOVONT | | | e year-long access to online PD library
e online student materials, lessons and activities

S MT(W T F|S SIM Zgiial F|S SIMT W T|F|S

24 25 . <d|29 30

B T BRSBTS

S MTWTF|S S/ MT WTF S SIMTIWT|F 'S F s
112|134 5 6|7 12|34 A 1|2
700

4 5 6 7|89 10
11/1213/14 15/16 17
18 1920/ 21|22 23 24
25 26| 27| 28| 29 30

2/ 3|4|5|6|7|8
9 10 11 12 13 14 15

16 17 18/19/20 21 22

23 24 25 26 27 28 29

*VIisit schedule can be customized.

4 5 6|7 8|9 10
1112 13 141516 17
18|19 ZD 21 22 23 24
25 26 2? 28 29 30 31

e Tyear license for online curriculum resource center

starter kit featuring complete set of our high
relevancy curriculum materials

$24,000 for the school year
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Coaching & Consulting

SMTWTFS SMTWTFS SMTWTFS

123455 12345 12

7.8.9.10.11.12.13 6759101112 3456739

| 141516 1718 19/20| |13 1415 1617 18 19 10 11 12 13 14|15 16

21122 23 24 25 26 27| |20 21 22 2324 25 26 17 18 19 20| 21|22 23

2425 . .d/29 30 27 28 29 30 31 24 25 26 27 28|29 30

B T BRSBTS

S MTWTF|S S/ MT WTF S SIMTIWT|F 'S F s
1234557 11234 A [1]2
700

8 9 10/111213/14) 5 6 7 /8 9 1011 (3 4 5 67 8 9 .
1516 1718 1920 21| |12 13 14 15 1617 18 |10 111213 14 15 16 14 ) 20
22 23 242526 27 28] 19 20 21 2223 2425 17 18/19/20 21 22 23 21 . 26 27

2930 31 26 27 28 29 30 24/ 25 26|27 28 29 30 28 29 3u o

S MT(W T F|S SMTWT F|S SIMT|(W|T F|S SIMT W T|F|S

a|s|e|7[8lol0] [2]3]a[5]6]|7]8 6|7|8|9l10]11[12] [a[s5]e|[7|8]9]10
1112/1314/15/16 17| | 9 10 11121314 15 |13]14/15/16/17 18/19 11 12 1314 15/16 17
18/19/20/21/22/23 24| |16 17 18/19/20 21 22 |20 2122 23|24 25 26 18|19 20 21 2223 24
25 26| 27| 28| 29 30 23 24 25 26 27 28 29 |27 28 29 30 25 26 27 28/29(30 31

*VIisit schedule can be customized.

Semesterly

2 months of service providing:

e school visits to provide PD, teacher coaching,
mentoring, progress monitoring, strategic admin

planning, and other agreed upon services
e SWOT analysis

e monthly reporting

e weekly wellness checks

e starter kit featuring complete set of our high
relevancy curriculum materials

$12,000 for the school year
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Coaching & Consulting

Now MAKE A WAY program users can access
additional curriculum support materials
QUICKLY and EASILY...ONLINE!

oA

Curriculum Resource Center

To further support success, ensure
iImplementation with fidelity, and to
Improve accountability, each teacher will
have access to download additional
materials from our ever-growing Online
Curriculum Resource Center.

*Provided with options 1-3 at no
additional cost.

www.MakeAWayNow.com
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Accountability
and Reporting

Our organization values accountability. We | . S //// //////W////’////// Y
believe it is the glue that keeps everything i | : \,’ Y -
together. Part of the way we track ’ |
Improvements and hold all stakeholders
accountable to high standards is through
our robust reporting process.
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Coaching & Consulting

Process & Schedule

To ensure fidelity of implementation, a
detailed report will be provided following
each visit to your school. In addition to
the interventions and services
Implemented, the report will contain next
steps and any relevant data sets.

O0O0O0
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Coaching & Consulting

Materials

At MAKE A WAY relevancy is our
specialty. From SEL Card Games, girls
empowerment, graphic novels, and
teacher professional development books,
we have an entire suite of materials
relevant to k-12 organizations.

*Please request our catalogue to learn
more.
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MAKE A WAY COACHING & CONSULTING

We are excited about the opportunity to
serve your school/ district.

( Phone:
» 833-487-8bH38

@ INFO@MAKEAWAYSCHOOL.COM
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