




Hustle- verb;
To act aggressively 

especially in business dealings.

(Merriam-Webster)
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WHO IS HOTEP?











OBJECTIVE:

The objective of this training is to 

identify the root causes of behavior; 

and provide educators with practical, 

evidence-based strategies and resources 

to support positive ones.



SYMPTOM:
-subjective evidence of disease or physical 

disturbance observed by patient.  

Ex. Headache is a symptom of many diseases.

Merriam-Webster



BEHAVIOR:
-the way in which one acts or 

conducts oneself, especially toward 

others.

-the way in which an animal or 

person acts in response to a 

particular situation or stimulus.



DISCIPLINE:
-the practice of training people to 

obey rules or a code of behavior, 

using punishment to correct 

disobedience.



Yes! Teachers and Police use 

the same system of discipline!



The response…



PBIS:
-(Positive Behavior Intervention and 

Support) is a proactive approach to 

dealing with behavior. Students are 

given a clear set of expectations 

based upon behavioral goals chosen 

by the staff and administration.



“One size 

does NOT 

fit all.”







Lawrence Kohlberg studied stages of moral and 

ethical reasoning in youngsters from around the 

world. One important fact that surfaced in his 

research is that everyone, regardless of culture, 

race, or sex, goes through these stages. Although 

the progression from stage to stage is the same, 

the rate varies from person to person. 

4 Stages of Discipline



Students functioning at Stage 1, the lowest stage are 

defiant and require a tremendous amount of our 

attention. 

This is the power stage. What makes it work is the 

imbalance of power between the child and the person 

in authority. When the child is young, the imbalance 

of power between him and his parent is significant. If 

the child is never taught a higher stage, the imbalance 

of power diminishes as he grows up . The parent then 

tells us that she can no longer control her child. 

Stage 1: 
The Power Stage



Stage 1:

“I do what’s right…

because you are 

in control.”



Students functioning at Stage 2 are a little easier to 

handle. These students behave either because they 

will receive some sort of reward such as candy, 

free time, or because they do not like what 

happens to them when they don’t behave. 

There is very little sense of self-discipline at this 

stage. Like the power stage children, these 

youngsters need constant supervision. They may 

behave quite well in your classroom and then be 

out of control in the halls or another class.

Stage 2:
The Reward/Punishment Stage



Stage 2:

“I do what’s right…

when I know what’s

in it for me.”



These kids have started to develop a sense of 

discipline. They behave because you ask them. 

They care what others think about them, and they 

want you to like them. These children need gentle 

reminders. You ask them to settle down, they do. 

The child that gets in trouble in other classrooms

but not in yours is just learning to trust others and 

build interpersonal relationships. Nurture this 

youngster and you will see quick progress. 

Stage 3:
The Mutual Interpersonal Stage



Stage 3:

“I do what’s right…

because I like you.”



Students functioning at Stage 4 rarely get into any 

trouble at all. They have a sense of right and 

wrong. They behave because, in their minds, it is 

the right thing to do.

These children do not appreciate assertive discipline. 

They are bothered by the fact that other students 

force teachers to use so much class time dealing 

with discipline problems.

Stage 4: Self-Discipline



Stage 4:

“I do what’s right…

because it’s the

right thing to do.”



Our Solution:

Identify the stage of discipline our 

children are in, then use strategies 

to help them modify their behavior.



ONLINE TRAINING AVAILABLE



But ultimately,

behavior isn’t

even the 

real problem…











Addressing 

dysfunctional beliefs 

causes

Cognitive Dissonance.



Cognitive Dissonance

According to cognitive dissonance theory, there is a 

tendency for individuals to seek consistency among 

their cognitions (i.e., beliefs, opinions). When there is 

an inconsistency between attitudes or behaviors 

(dissonance), something must change to eliminate the 

dissonance.

HUH?



In Layman’s Terms

Cognitive Dissonance is the feeling of 

discomfort you get when what your 

actions don’t line up with what you 

believe.

Dissonance can be reduced in one of three ways:



How can

we create

Cognitive

Dissonance?





CLICK HERE

https://vimeo.com/633569088










After we create 

Cognitive Dissonance 

by attacking the old 

dysfunctional beliefs, 

we must help people 

develop new ones.



How is this done?





IN CONCLUSION…

The way to change negative behavior, is to 

address ones dysfunctional beliefs 

(causing Cognitive Dissonance). During 

this time, it is possible to introduce 

functional beliefs. After introducing new 

beliefs, they must be reinforced frequently 

and in a variety of different modes.



REMEMBER…

It took several years to develop a belief 

system. The good news is, it doesn’t have to 

take the same amount of time to change it.



RESOURCES



EDUCATOR HANDBOOK



ONLINE PD



ONLINE PD



CULTURALLY RELEVANT SOCIAL-EMOTIONAL 

LEARNING CURRICULUM





CURRICULUM CARD GAMES



ONLINE/ DIGITAL CURRICULUM RESOURCES



POSTERS



ANNUAL LEADERSHIP SUMMIT



NEXT STEPS…



QUESTIONS?


